Task Force Revised Work Plan
Meeting

Objectives

COMPLETED

Task Force Meeting #1

•
•
•

August 27, 2019

•

Plenary session with breakouts
for each Task Force

•
•
•

Task Force Meeting #2 and
Community Open House

•

October 2019

•
•
•
•

Task Force Meeting #3 and
Community Open House
December 2019

•
•
•
•
•

Community Open Houses

February 2020

Introduce approach for identifying Avoidance, Minimization,
Mitigation, and Enhancement (AMME) considerations
Discuss avoidance and minimization considerations for
developing corridor opportunities
Discuss potential guiding principles for avoidance and
minimization
Receive public comment
Review M-CORES vision and Task Force goals
Highlight the data/fact sheets by various public agencies and
organizational partners
Review corridor planning and project development process
Discuss purpose of the corridor
Discuss regional and local needs
Discuss the AMME considerations for community and
economic resources
Receive public comment

•

Community open houses in each study area to share
information about the process and gather public input about
AMME considerations

•
•
•

Receive public comment summary to date
Review economic and workforce development opportunities
Review regional and local plans and visions to identify
considerations for corridor planning
Review corridor planning process
Discuss draft AMME guiding principles and identify
avoidance areas
Receive public comment

January 2020

Task Force Meeting #4

Provide overview of legislation and M-CORES program
Review Task Force role and responsibilities
Provide briefing on Florida’s Government in the Sunshine Law
and Public Records laws
Share background information on corridor planning and Task
Force products
Identify potential considerations for future discussion at Task
Force meetings
Develop Task Force consensus on work plan, meeting
schedule, and overall outcomes

•
•
•
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Meeting
Task Force Meeting #5
March-April 2020
Note: Task Force Meeting #5
conducted in person for SouthwestCentral Florida Corridor Task Force
and as a “virtual task force
meeting” (distribution of
presentations and materials) for
Suncoast Corridor and Northern
Turnpike Corridor Task Forces

Task Force Webinar #1
April 2020

Objectives
•
•
•
•
•
•
•
•
•
•
•
•

Task Force Webinar #2
May 2020

•
•

Discuss corridor utility needs and opportunities
Discuss draft high-level needs summary
Review public engagement activities and public input received
to date
Review additional data requested by Task Force and proposed
Task Force avoidance comments
Discuss existing corridor enhancement opportunities
Refine draft AMME guiding principles
Receive public comment
Receive update on Task Force activities
Receive briefing on process for identifying avoidance and
attraction areas as input to Task Force recommendations
Describe “homework” process for receiving Task Force
member input prior to next in-person meeting
Receive public comment
Receive briefing on emerging technology trends and
opportunities
Discuss implications of emerging technologies for corridor
development
Receive public comment

UPCOMING
•
Task Force Webinar #3
June 2020

•
•
•

Task Force Webinar #4
June 2020

By June 30, 2020

•
•
•
•
•

Task Force Meeting #6 and
Community Open House
July 2020

•
•
•
•
•
•

Receive briefing on opportunities for coordination of broadband
deployment with corridor development
Obtain Task Force member input on implications for high-level
needs and guiding principles
Receive public comment
Receive update on Task Force work plan and
recommendations framework
Receive update on avoidance and attraction layers
Begin to refine high-level needs and guiding principles and
identify potential instructions for project development and
beyond
Receive public comment
FDOT submits report on Construction Workforce Development
Program to Governor and Legislature
Discuss natural resource issues identified in Statute (panther
and other critical wildlife habitat, springs and other water
resources, agricultural land uses)
Establish initial consensus on high-level needs
Refine draft guiding principles
Discuss draft instructions for project development and beyond
(path/course guidance and implementation strategies)
Review draft report outline and report development process
Review public engagement activities
Receive public comment
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July 2020
Task Force Meeting #7 and
Community Open House
August 2020

Objectives
•

Florida Transportation Commission presentation

•
•

Establish initial consensus on guiding principles
Continue to discuss draft instructions for project development
and beyond
Review draft Task Force report sections
Receive public comment

•
•
•

September 2020

•
•

Establish initial consensus on instructions for project
development and beyond
Review and refine draft Task Force report
Receive public comment

Mid-September to midOctober 2020

•

Public comment period on draft Task Force recommendations

October 2020

•
•
•

Receive public comment
Discuss revisions to final draft Task Force report
Adopt final Task Force report

By November 15, 2020

•

Submit Task Force report to Governor and Legislature

Task Force Meeting #8

Task Force Meeting #9

Rev. 5/29/2020

3

